
Webcor/ Obayashi
SBE Update



Program Progress

• Program Implementation
– Specialty firm

– Execute SBE/ DBE Program

– Supplement staffing

• Project Trade Packages
– Schedule Bidding Packages

– Review of Individual Trades/ Bids

– Outline Bidding Work Plan



Components Of Effective SBE and DBE 
Program Administration 

• Public Outreach

• Certification/Qualification Verification

• Database Development/Management

• SBE and DBE Plan Evaluation

• Monitoring, Enforcement and Reporting

• Document Control
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TJPA Staff Review

• Introduction of Specialty Firm

• Presentation of Plan

• Merits of Approach



Next Steps

• Formalize SBE/ DBE Requirements

• Kick-Off Meeting

• Develop Initial Procedures

• Start Process for First Work Package
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